
GUNNISON FIREMEN'S PENSION BOARD 
Minutes of Meeting 

August 22, 2019 
 
Voting members present: 

 Bob Drexel, City of Gunnison 
 Hugo Ferchau, Fire Chief 
 Chuck Haus, Gunnison Volunteer Fire Department 
 Jim Miles, City of Gunnison 
 Steve Williams, Gunnison Fire Protection District  

 
Other Attendees: 

 Ben Cowan, Secretary/Treasurer 
 Kevin Eichinger, Portfolio Strategist for Wells Fargo Institutional Retirement and 

Trust (via phone) 
 Paul Barker, Actuarial Consulting Group (via phone) 

 
Call to Order.  The regular meeting of the Gunnison Firemen’s Pension Fund Board was called to 
order at 5:10 pm on July 9, 2019 by Fire Chief Hugo Ferchau in the Downstairs Conference Room 
in City Hall.  

Appointment of new Board Members: 

None at this time 

Minutes Approval.  Moved to Bob Drexel to approve the meeting minutes from February 28, 
2019.  Motion carried unanimously.  Moved by Bob Drexel to approve the meeting minutes from 
July 9, 2019.  Motion carried unanimously. 

Financial Report.  Secretary/Treasurer Cowan presented the financial report through July 31, 
2019.  The fund balance was $2,261,966.32.  $9,375 had been paid to Wells Fargo, $4,500 for 
actuarial services and benefits had been paid totaling $178,500 for the first three quarters.  
Investment income totaled $254,326.10.  The District needs to pay the 2019 contribution and 
pass-through on the State contribution and those amounts will be accrued to 2019.  Moved by 
Chuck Haus to accept the financial report.  Motion carried unanimously. 

Investment Report. Kevin Eichinger presented the investment report through June 30, 2019.   

Large cap investments were yielding the best during 2019 at 18.54%.  Asset Allocation, which is 
strategy used by the Pension, tends to be more diversified and was performing at 13.64% YTD.   

There is some trepidation in the markets and various market aspects were discussed, including 
the flattening of the yield curve which generally signals a recessionary or weakening economy in 
the next year or two.   

The balance in the fund as of June 30 was $2,277,768.  The asset allocation was slightly tilted 
toward equities as of June 30.   

The net of fees return on investments was performing at 11.56% for YTD, .5 basis points less 
than the benchmark for year to date.  However, the YTD yield is net of fees.   



 

There was a discussion that the fund is still making contributions (so investment purchases are 
made for lower prices) and the overall strategy is to hold to a strategy that yields the best over 
time with mitigated risk.  The Board agreed to stay the course through any recessionary effects 
that might be experienced in the near future.   

Actuarial Valuation.  Paul Barker presented the 2019 Actuarial Valuation.  His opinion is that 
the Board may have been a little bit premature on increasing the benefits to $500.    A $500 
benefit level is satisfactory if contribution levels remain the same.  However, the Board discussed 
that the biggest risk to the pension fund is the State’s match.  They have not increased the 
statutory calculation for many years and it remains at $300.  This amount loses its purchasing 
power over time and stagnates the amounts coming into the fund.  However, since the plan is 
partly contribution and asset driven, a $500 level is suitable provided contribution levels do not 
decline.   

Application Retirement Benefits.  Retirement letters were received from two current active 
firefighters, Deborah Ferchau and Roger Kunze.  Deborah Ferchau has 24 years of service from 
January 1995 to current and attained the age of 50 as of May 11, 2019.  Moved by Chuck Haus 
to begin benefit payments for Deborah Ferchau on October 1.  Motion carried unanimously with 
Hugo Ferchau abstaining.  Roger Kunze has 25 years of service from June 1994 to current and 
attained the age of 50 as of April 14, 2019.  Moved by Steve Williams to begin benefit payments 
for Deborah Ferchau on October 1.  Motion carried unanimously.   

Meeting Schedule.   The Board discussed amendment of the bylaws to move the semiannual 
meeting so it doesn’t conflict with the Honor Concerts. Moved by Chuck Haus to add language to 
Article VI, Section 1 stating the meeting schedule remains the same “unless otherwise agreed to 
by the Board of Trustees.   

Set Pension Payment Amount for 2nd half of 2019.  Moved by Jim Miles to set pension 
payments for the second half of 2016 at $500.  Motion carried unanimously. 

Set Survivor’s Death Benefit Payment Amount for 2nd half of 2019.  Moved by Chuck Haus 
to set survivor’s death benefit payment for the second half of 2016 at $1,000.  Motion carried 
unanimously. 

Next Meeting.  The next meeting was set for February 18, 2020 @ 6:00 pm in the City Hall 
Council Chambers.   

Adjourn.  The meeting was adjourned at 8:15 pm.   


